This provides you with the agenda for this month's Broadband Committee meeting with LCI.
Agenda may be found here or is pasted below.

Thursday, February 24, 2022
Hope Town Hall
5p-6p

You may also participate via Zoom:

Zoom Link and Meeting ID for Town of Hope Meetings: https://zoom.us/j/5851802397
Meeting ID: 585 180 2397

For watching via Live Stream click on https://townhallstreams.com/towns/hope_me

AGENDA:
e« APPLICATIONS - more detailed table may be found here

e NEW FIBER BUILD also found here
e SCHEDULING

e Installs per week
e PRIORITIES UPDATE

e Appleton - 26 Camden Road under the name of Lori Richter (Dr.
Aly Goldstein, renter)
e Appleton - Michael Pagano
« COMMUNICATION

o Application “Self-Tracking” feature
o Door Hanger
e Marketing Efforts

e Marketing ideas - how do we reach everyone? Lawn Signs?
Postcards? emails? eventually some mailings. Signs at Town Office
and major intersections

« OTHER/NEW

« PRICING/FEES
e How long does ConnectME project cost of $65/mo last? Indefinitely? 2 yrs? Just
til jul 2023?
e How is pricing set up across the towns?
o All Installs performed between 7/1/21 - 7/1/23 all $65/mo?
o Those that were on CARES going to $69.95 (for how long?)
o Explanation of $44.00 phone install fee
e What is the (ACP)?
Emergency Broadband Benefit Program - Customer Enrollment Form

o WEBSITE - Fiber available search tool


https://docs.google.com/document/d/1B5ZiY28RgeHnwqlXIifAiPCDTlorC71w3E_yd9s6iMA/edit?usp=sharing
https://zoom.us/j/5851802397
https://townhallstreams.com/towns/hope_me
https://docs.google.com/spreadsheets/d/1ZeqjDbJsUQE-KCVu1KctbECorMJQ1Be0/edit?usp=sharing&ouid=105365063803856034338&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ZeqjDbJsUQE-KCVu1KctbECorMJQ1Be0/edit?usp=sharing&ouid=105365063803856034338&rtpof=true&sd=true
https://www.cognitoforms.com/TidewaterTelecom1/ACPCustomerEnrollmentFormTidewaterTelecom

e The existing search on the LCI website that is supposed to tell you what service
is available at your address is not up to date.

o Links to search included in agenda
o example: | know Howe Hlll is “on-net” as | am the last on the line and had

fiber installed via CARES in Feb 2021 but when | put in my address or
another one on my road it says DSL is available

o When using the search form you get a pop-up that says “This is not a
secure form” - what does this mean? It might scare off some people.

e STATUS SHEET/APPLICATIONS - separate spreadsheet for Status
Sheet/Applications/New Build

Next meeting (4th Thursday of month) — Thursday, March 24th


https://docs.google.com/spreadsheets/d/1ZeqjDbJsUQE-KCVu1KctbECorMJQ1Be0/edit?usp=sharing&ouid=105365063803856034338&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ZeqjDbJsUQE-KCVu1KctbECorMJQ1Be0/edit?usp=sharing&ouid=105365063803856034338&rtpof=true&sd=true

